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Since the reform and opening-up, private enterprises have changed from 
the " important  supplementary role " of state-owned economy to the 
important component of national economy. In recent years, the economy 
maintained rapid growth rate and many relevant policies were carried out 
successively to promote private economy. Under the circumstances, Private 
enterprises develop quickly and become the main strength of inherent growing 
of national economy, even the fresh combatants of international competition . 
 Longgong Corporation is one of the private enterprises that developed 
rapidly in this period. It possesses the general attributes of the private 
enterprises in our country. it is typically significant to study this group. This 
text will take Longgong Corporation as an example , through the analysis of 
rapid expanding mechanism and the hidden risks, we will explain the 
developing course and the developing bottlenecks of private enterprises. And 
at last, we will put forward the relevant measures to solve the existing 
problems. 
The paper is comprised of four chapters altogether: 
In chapter one, we introduce the current situations of Longgong 
Corporation briefly. We depict the basic situation and the industry position of 
the company. At the same time, the relevant data analysis indicate that 
Longgong Corporation is experiencing the wonderful enlarging period in 
recent years. The reasons of  Longgong Corporation’s great achievements 
mostly lies in three points: firstly , the founders catch on the main 
opportunities of the industry situation and made the right decisions. Secondly, 
the Group exactly made the correct positioning of products. Thirdly, it owed to 
good management and appropriate strategy of cost Optimization. 
In chapter two, we carry on detailed analysis of the rapid expansion in the 














feel that the company’s high-speed development these years accords to the old 
saying "good opportunities, advantaged conditions, and the good interpersonal 
relationship ". All the favorable factors impel Longgong Corporation to show 
its talent in the fierce market competition, and make a leap forward into the 
top three loading machine enterprises. It owed much to the outstanding 
abilities of the Group’s founder.  Analysis from the financial index shows that 
the Longgong Corporation 's development speed is surprising, its financial 
situation is developing in the good direction;  But go with the expansion, the 
questions found in the financial index show that the company's whole 
management level remains to improve further. 
In chapter three, we make particular analysis of the hidden danger that 
existed in rapid expansion .We find it is difficult to get rid of the general 
management crisis in private corporation even if well-achieved  enterprise 
such as Longgong Corporation. Then, we analyze the characteristics of private 
enterprises in different developing stage , We find there are different potential 
crisis in specific developing period of private enterprise. The origin of the 
potential crisis during the private enterprise’s development lies in the laggard 
management which seriously lags behind the scale expansion. So, it should 
take different systems of management in different stages to adapt to the 
changes of enterprises and social economic environment. 
In chapter four, we probe the methods and countermeasures to solve 
company's potential crisis. We develop the argument from two aspects, one is 
setting up the modern management system ,and the other is promoting the 
whole management level While changing the laggard management mode . 
Longgong Corporation obtained enormous achievement in 10 years 
development. It has accumulated  firm foundation and has strong 
competitiveness in many aspects. So long as setting up modern enterprise's 
management system with high-efficient science, handling the existing crisis, 
then, Longgong Corporation will undoubtedly obtain more considerable 
development and head-on more brilliant second expansion . 
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10% 的股份。 2003 年，公司装载机产销量达到 8000 多台，连续 5年居




第一节   集团公司现状简介 
龙工集团现总部设在上海，在全国工程机械行业中排名第三，仅次于
柳工和厦工两家国有企业，是同行业中 大的民营企业。其下属各企业也
都是当地有影响的重点企业。2003 年集团公司拥有 4000 名员工，总资产
人民币 12 亿元，年销售收入人民币 16 亿，在全国同行业中占有 13%市场
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及配件能力在 120 万件以上。 
7、龙工集团 ( 香港 ) 有限公司。“龙工香港”主要从事国际贸易业
务，年贸易额超过 2 亿港元。1 
二、集团主导产品和市场 
龙工集团公司的主导产品是：“龙工”牌 ZL 30F 、 LG 380F 、 ZL 
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40F 、 ZL50B 、 ZL50D 、 ZL50E 、 ZL50EX 、 ZL 50F 、 ZL 50G 等
基本型轮式装载机，和黑金王、高卸王、岩石王、侧卸机、夹木机、高原
机、井下装载机、矿用装载机等适应各种特殊工况的轮式装载机，及 
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人的判断力。1999 年龙工征地 338 亩，于上海松江工业开发区成立了上
海龙工机械有限公司。这是集团在上海投资建设的第一个项目，经过高效
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